Implementation of the peer review council.
Peer review is an integral part of professional nursing practice that traditionally involves licensed personnel evaluating one another. Peer review councils can structure the environment further, enhancing the consistency and meaningfulness of the evaluation process. A highly structured, inclusive process of peer review can help develop unit cultures of professionalism, involvement, and excellence. The formation, implementation, and outcomes of two unique peer review councils consisting of licensed and unlicensed personnel are described.